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1.- INTRODUCTION

An ambitious development program has been defined for the Bosque Modelo Chiloé. Two of the
projects currently underway include the harvesting and marketing of avellana seeds and the
production and retail marketing of charcoal. These are important programs that provide benefitsin
the immediate term to participants. However, since these projects are already underway they have
not been specifically included in the proposed Industrial Development Program.

The Chiloé Model Forest’s management has the opportunity to develop in-house expertise and
knowledge about the technology best suited for the industrial processing of the industrial wood
available from its forests. This knowledge can, in the immediate future, be used to justify and
attract new investment in the forest-processing sector of the island. However, to attract investment
there has to be specific and accurate information available on the existing and future industrial
forest resources, their location and availability.

After an evaluation of the Bosgue Modelo Chilo€'s resources and an exhaustive review of existing
conditions on the Island, it appears that the best opportunity for industrial development lies with
the second growth canelo and tepa stands. However, much work has to be done before these can
become a steady, reliable source of industrial wood.*

There is insufficient information available on the Model Forest resources. This information should
be researched, collected and analysed.

There is a lack of information on technologies suited to processing the resources that will be
available from second growth forests. There should be a program to collect, evaluate and field-test
the more promising technol ogies.

There is insufficient information on existing markets. Information should be collected on the more
promising markets and, especially, the conditions that suppliers have to meet in each market. The
objective of this market research should be the identification of the most promising products to
manufacture from the resources that are available on the Island.

While management is undertaking the preparatory work required in support of the investment in
new plant facilities, all possible efforts should be made to assist established members to maximise
the production of value added wood products targeting markets that offer the highest profitability.
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For further information please contact the author, Mr. David Cartwright, at
david.cartwright@gryphonresources.com
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